GACAA Board Meeting
Minutes for September 19, 2024

Brenda Called the meeting to order. 
Andrew gave the invocation. 
Officer Updates
· Treasures report - Guy Hancock stated there is a lot of money coming in from conference registration and sponsorships.  
· P&L is currently at $8,640
· Expenses - $4,732.59 
· Finally got the bill from the accountant and get that paid. 
· Paid the expo to get the electricity on. 
· Several NACAA expenses related to the bid for hosting the national meeting. 
· Net Income: $3,907.41
· Balance Sheet
· Checking/Savings: $78,895
· Farm Bureau 37 month = 21,246
· Farm Bureau 62 month = 65,840
· Total Checking/Saving = $242,618.39
· Total Assets = $252,368.99
· Total Liabilities = $252,368.99
· Question for Guy: Email on Wednesday from Taylor Sills stating he was donating by Check. There were 2 different registrations for him.
· [bookmark: _GoBack]Taylor’s registration will be waived and donation of $600 is in the mail. 
· Motion to accept treasures report from Robin. Second from Whitney. 
· Motion is approved. 

· President Elect Report: Andrew Sawyer
· Went to the convention center to finalize details. We have more sponsorships than originally realized. This is great! 
· The convention center is letting us come in early to register but we don’t want to push it with our board meeting. Andrew is thinking we will hold our pre-conference meeting at the hotel instead. 
· Andrew said he needs a list of people who has passed away from our association to complete the PPT. Brenda stated that this is usually prepared from GOTCAA for us and we just present it. 
· Andrew and Morgan Grizzle will meet after the expo and go through all the Secretary’s things to make sure everything is in order there. Morgan will be taking on the secretary’s roll for Madison while she is out on Maternity Leave. 
· Brenda, Lucy and Paula have drinks and supplies from the hospitality suite that can be used at the conference. 
· VP Report: Bob Kemerait
· Things are moving along with the Food Booth for expo. Just had a call with a few agents to work out a few more details. 
· Got the meat ordered and hotel rooms booked. Labor for the booth is filling up and will be finalized soon. 
· Great participation from all over the state! 

· Past President: Brenda Jackson
· Website update: working with the center for urban ag. where our site is housed. We are working to streamline the award possess. Once it is done it will be more like NACAA. Everything will be online submissions. 
· The award nominations are reviewed and voted on by the board. 

· President: Lucy Ray
· Thank you to Bob, Andrew and Robin for all you have been doing for all the upcoming events. 

· Secretary: Lucy Ray filling in.
· Madison is on leave. Had a little girl in September and is doing well. 
· Madison will get the meeting minutes from the last annual meeting and August meeting typed up and ready to vote on at the board meeting in November. Morgan will have the September minutes ready in November, as well. 
· This is Madison’s second term and is eligible to run for another year as secretary. 

· District Reports
· NW: Gibson
· Whitney mentioned the Urban Ag position that is open. 
· There were interviews for new ANR agents in a couple counties.
· NE: Robin
· New ANR agent in Wilkes, Alison Bailey.
· Still interviewing for a few other counties. 
· SW: Justin Hand
· Decatur Co. has new ANR agent
· Crisp ANR has offered 
· Brooks ANR is posted
· SE: 
· Scout Carter has moved to Jenkins Co. 
· Couple counties are open and looking for ANR agents. 
· State Staff: 
· Citrus specialist has started. 
· Simmer Virk’s position has been posted and we have 28 applicants. 
· Top 5 have been sent on to move forward with interviews. 
· $8 million in funding for UGA to use at the precision ag facilities. 
Updates:
· Associate Dean position has been closed. There will be names released soon for interviews. 
· Lucy asked if we could update the bylaws to state we can take a vote digitally. Can we use Qualtric Survey to vote in the future? Brenda will look into that. 
· NACAA AM/PIC Planning:
· Need to set some time to start planning. 
· Need to get the right people for committee chairs.

· Brenda moved to adjourn, Robin seconded the motion. 
